
 
 

 
 
 
 
 
 
 

BAEP 553: Cases in New Venture Management  
 Monday 6:30 to 9:30 p.m., JKP 212  

 
Fall 2014 SYLLABUS 

Version 4.0 [September 24, 2014] 
 

BAEP 553 is a three-unit entrepreneur course for graduate students.   
           

 
INSTRUCTOR:  STEVE MEDNICK 
    Assistant Professor of Entrepreneurship 

Associate Director, Marshall Center for Innovation 
USC Marshall School of Business 
Lloyd Greif Center for Entrepreneurial Studies 
University of Southern California 

    Los Angeles, CA 90089-0441 
 
GUEST CO-INSTRUCTOR: SHERRY GUNTHER SHUGERMAN 
 
HOW TO CONTACT:  MOBILE: 949-838-5894  
    EMAIL: steven.mednick@marshall.usc.edu  

OFFICE HOURS: Monday 2-4:45 p.m. and individual appointments 
 
Please use my email or voicemail to discuss items of a personal nature.  
Any questions about the course material, content, or procedures should 
be posted on the Blackboard discussion board, where responses will be 
available to benefit all class members, or addressed during our 
MarshallTALK sessions. 

 
EMERGENCY NUMBERS: USC Emergencies 213-740-4321 
    USC Emergency Information Line 213-740-9233 
    USC Information Line 213-740-2311 
    KUSC Radio 91.5 
 
REQUIRED TEXT: There is no course reader.  However, readings and/or cases may be 

assigned throughout the semester.  Readings and cases will be posted 
to Blackboard. 

 
 
PREREQUISITES:  None 
 
 
COURSE LEARNING OUTCOMES:  Upon taking this course, the student will be able to: 

• Evaluate challenges relating to new ventures 
• Assess new venture opportunities 
• Analyze strategic choices in relation to new ventures 
• Analyze the exit process for a venture     
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PURPOSE/DESCRIPTION: 
 
This course provides students with insight into the issues, challenges and opportunities involved in the 
creation and management of a new venture over its full life cycle. Typically, entrepreneurs are 
consumed with their product or service and are not prepared to strategically nor tactically lead the 
venture.     
 
In this course, students will have an opportunity to learn from and engage with proven entrepreneurs 
who have started businesses and who have faced the many issues, challenges and opportunities that 
come-up in early to mid stage ventures.  Through this course students will gain an understanding of 
what it takes to start and lead a venture to sustainability and possible exit.   
 
This course will focus on the issues, challenges and opportunities typically facing an early stage to 
emerging venture with annual revenues of $0 to $100++ million to help you prepare to launch your 
venture.   
 
COURSE GOALS & TOPICS: 
 
In this course, you will have an opportunity to explore a number of issues in an early to mid-stage 
venture such as: 
• Should an entrepreneur earn an MBA degree? 
• What entrepreneurs do (or fail to do) to prepare themselves to launch their venture 
• Starting a new business in an industry where the entrepreneur has a passion but no background.  

Wise?  What are the added costs, issues, challenges? 
• How entrepreneurs react to the daily ups and downs of leading a venture 
• The personal toll on the entrepreneur, his/her family and friends when launching a new venture 
• What issues arise in a family owned business? 
• How early stage businesses create culture 
• How an early stage business competes against large, established enterprises (“David vs. Goliath”) 
• How entrepreneurs go from “me selling our product or service” to us (hiring sales people) selling 

our product or service 
• How to identify and select outside service providers (attorneys, accountants, bankers, etc.) who 

understand the difficulties of early stage businesses? 
• How to grow sales with limited resources, i.e., bootstrapping 
• Growth through mergers and acquisitions 
• How to secure outside funding – debt and equity 
• How to prepare for succession planning 
• How to prepare your company for exit.  And, when is the best time to sell 
• How to establish a compensation philosophy 
• How to select an effective and active board of advisors 
• Transitioning from entrepreneur to entrepreneur CEO 
• How to create an environment that fosters innovation 
• What is the value of patent protection? 
• How to develop and execute a franchise business model 
• How to start a Silicon Valley venture capital firm and get it off the ground 
• When to recognize, as the entrepreneur, it’s time to step aside and let someone else lead the 

venture 
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COURSE GRADED ASSIGNMENTS: 
 
Weekly Vignettes 
 
Over the course of the semester, 13 separate topics will be presented.  Each student, at his/her sole 
discretion, shall select 10 of the 13 topics to submit both a pre and a post class paper to Blackboard.  
The first 10 post class submissions (a single submission comprising both the pre and post class 
papers) will receive points.  In order to submit a post class paper, a student must submit an ungraded 
pre class paper, posted to Blackboard only, prior to the start of class in which the topic will be 
presented.  [Note: Blackboard will not accept late submissions.]   No exceptions.    
 
10 Pre Class Papers (Required but not graded separately.)  
 
Each week the faculty will post a vignette introducing the next week’s topic.  If a student wishes to 
submit a graded post class paper, she/he must post this paper to Blackboard prior to the start of class 
in which the vignette will be discussed.  This paper should be no more than one page in length and 
outline the student’s initial thoughts presented in the vignette.  The pre class paper will be reviewed at 
the time the post class paper is evaluated as set forth below. 
 
Note: Class attendance the night of the guest speaker and a pre class paper timely posted to 
Blackboard is an absolute pre-requisite to submitting a post class paper. No exceptions. 
 
10 Post Class Papers (200 points each) 
 
The post class paper shall comprise of two parts.  Part one is the student’s pre class paper.  Part two 
shall be a discussion of (1) what the student learned from the guest speaker, (2) how the student’s pre 
class thoughts aligned or differed with the class discussion and (3) the student’s key takeaway 
elements. Including the pre class paper, the post class paper may not exceed 3 pages in length. Post 
class papers will be evaluated based upon the student’s pre class paper and presentation of the three 
discussion points. Post class papers are to be submitted to Blackboard.  The first 10 submitted to 
Blackboard will be assessed for grading – no exceptions. 
 
Papers will receive points based upon the following evaluation scale: 
175 - 200 points – outstanding issue insight  150 - 175 points – good issue insight 
125 - 150 points – fair issue insight   50 – 125 points – minimal issue insight 
 
Note: if the pre-class paper is not included with the submission of the post-class paper, the maximum available 
point total for the paper is 175 points. 
 
Student Presentations 
 
One-time 4-minute presentation with PowerPoint slides (200 presentation points) 
 
Each week up to 4 individuals or volunteer teams of two students each will volunteer to present either 
their pre or post class papers to the class (maximum of 2 pre class and 2 post class presentations 
each week).  Individuals/teams will have no more than 4 minutes and must use up to four PowerPoint 
slides.  Please sign-up on Blackboard prior to class if you or your team would like to present. There 
are no “make-ups” for this activity. Please sign-up early to assure yourself of a presentation slot. 
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The Rules of the Road 
 
By week 15 of the course, the students will have crafted ten (10) post class papers in response to 
twelve issues, challenges and opportunities involved in the creation and managing a new venture over 
its full life cycle.  Due on the last day of class, which is December 1, the students will submit a final 
project presenting their rules of the road learned when creating and managing a new venture over its 
full life cycle. There is no length requirement, and the student may submit the project in any form of 
their choosing. Though only 10 of the 13 topics have been submitted for evaluation, the student may 
include thoughts from the other three weeks. The Rules of the Road is worth 400 points.  The 
assignment will be evaluated based upon both content and form. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LATE WORK WILL LOSE 10% of the POINTS for each week it is late.  After the second week, you 
will not receive a grade.   Plan to e-mail your work before class if you must be absent. Follow-up with 
the hard copy and always post to Blackboard; we will not print out e-mails. 
 
RULES OF THE ROAD LATE PENALTY. A different and separate penalty schedule applies to the 
Rules of the Road assignment as follows: The Rules of the Road Assignment in hard copy is due 
in class by 6:45 p.m. on December 1, 2014. A 5% penalty of your grade will be deducted for 
assignments submitted after 6:45 p.m. on the day it is due.  An additional 5% daily penalty will 
apply for each day thereafter until your assignment is submitted in hard copy (and recorded by Greif 
Center staff) at the Greif Center.  Concurrently, post the assignment to Blackboard. 
 
COURSE ETIQUETTE AND GUESTS:   
 
Treat your professors and our guests as you would a customer.  You will get in return what you give. 
There are no excuses.  We operate this class like the business world.  
 
We anticipate a guest presenter every week.  You are expected to greet them at the beginning of 
class.  They will be prompt; you must arrive by 6:30 p.m. for every class.  Please also check with us 
about availability for office hours just before our speakers' dates.  Sometimes our guests will be 
joining us for dinner—perhaps you may wish to join us?  We will try to inform you of changes as they 
occur.  
 
ACADEMIC STANDARDS AND DISABILITY ACCOMODATIONS:   
 
The University community consisting of faculty, students and administration is dedicated to high 
ethical standards.  Every person at USC has an inherent responsibility to uphold the principles of 
academic integrity.  Students are expected to understand the Academic Integrity guidelines in 
SCampus. 
 
Any student requesting academic accommodations based on a physical, psychological or learning 
disability is required to register with Disability Services and Programs (DSP) each semester.  A letter 
of verification for approved accommodations can be obtained from DSP. Please be sure the letter is 

Course Graded Assignments 
Outline 

 
Week 1    Week 2   Week 3        …4, 5, 6… 
Topic 1 Pre Class Paper  Topic 2 Pre Class Paper  Topic 3 Pre Class Paper 
Presentations    Presentations    Presentations 

Topic 1 Post Class Paper  Topic 2 Post Class Paper 
 

Final Week December 1 
Topic 13 Post Class Paper  

Rules of the Road 
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delivered to us as early in the semester as possible (by the Post Class week of the semester).  DSP is 
located in STU 301 and is open from 8:30 AM to 5 PM, Monday through Friday.  The telephone 
number for DSP is (213) 740-0776. 
 
COURSE READER: 
There is no course reader. However, readings and/or cases may be assigned throughout the 
semester.  Readings and cases will be posted to Blackboard if possible.  If not, they will be handed 
out in class. 
 
PARTICIPATION and CLASS ASSIGNMENTS: 
 
CLASS ATTENDANCE: The Entrepreneur Program is a real life experience and as such expects real 
world professionals.  The motto is “treat each other as you would a customer.”  Therefore, tardiness 
and absences without notice are not acceptable.  If you have a customer meeting, you will be on time.  
If you cannot be on time, you will call well in advance.  Similar etiquette is required in this program.  
 
Class attendance the night of a guest speaker is a mandatory requirement to submitting a Post 
Class Paper.  There are no make-ups or excuses.   
 
Class participation: 
 
Class participation is a critical element in the success of the course.  Consequently, it is given equal 
weight to one of the post class papers as follows: 
 
200 points – student is highly engaged in class on a weekly basis contributing insightful questions and 
thoughts. 
 
125 points – student is moderately engaged in class on a periodic basis and occasionally contributes 
insightful questions and thoughts. 
 
50 points – student is somewhat engaged in class contributing obvious questions and thoughts. 
 
0 points – student does not contribute in class.   
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CLASS GRADING 
 
 
Class participation                            up to 200 
 
10 Pre Class Papers                      

Required but not graded separately 
    
10 Post Class Papers 
 200 points each; up to 10 submissions    2000 
   
Rules of the Road        400 
 
Presentation   

4-minute individual/team presentation with PowerPoint slides 200 
 
 Total Points       2800 

 
 
Note: additional presentation points may be offered throughout the semester to reward 
individuals/teams presenting more than once. If and when offered, sign-ups will be taken on a first 
come, first served basis. 
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UNIVERSITY OF SOUTHERN CALIFORNIA 
MARSHALL SCHOOL OF BUSINESS 

 
 

The Lloyd Greif Center for Entrepreneurial Studies 
 

CONFIDENTIALITY POLICY 
 
 
Throughout The Entrepreneur Program’s classes and events, students will be exposed to proprietary 
information from other students, guest lecturers and faculty.  It is the policy of The Entrepreneur 
Program that all such information is to be treated as confidential. 
 
By enrolling in and taking part in The Entrepreneur Program’s classes and activities, students agree 
not to disclose this information to any third parties without specific written permission from students, 
guest lecturers or faculty, as applicable.  Students further agree not to utilize any such proprietary 
information for their own personal commercial advantage or for the commercial advantage of any third 
party. 
 
In addition, students agree that any legal or consulting advice provided without direct fee and in an 
academic setting will not be relied upon without the enlisted opinion of an outside attorney or 
consultant, without affiliation to The Program. 
 
Any breach of this policy may subject a student to academic integrity proceedings as described in the 
University of Southern California University Governance Policies and Procedures as outlined in 
SCampus, and to the remedies that may be available at law. 
 
The Entrepreneur Program, the Marshall School of Business and the University of Southern California 
disclaim any responsibility for the protection of intellectual property of students, guest lecturers or 
faculty who are involved in The Entrepreneur Program classes or events. 
 
Receipt of this policy and registration in our classes is evidence that you understand this policy and 
will abide by it. 
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BAEP 553 – Cases in New Venture Management 
 
TOPIC DELIVERABLE DUE 
 
 
Week 1                                                                                                          August 25 

TOPIC 1 PRE CLASS 
 

EVENING LINE-UP 
 
Class discussion: 
Introduction to BAEP 553 
Syllabus & course expectations 
 
 
Student presentations & class discussion 
 
Guest speaker:  Sherry Gunther Shugerman, Co-Founder & Chief Creative Officer, Masher 

Media Inc. 
 “Should an entrepreneur earn an MBA degree?” 
 
 
Week 2                                                                                                                      September 1 
 
Labor Day.  No class. 
 
 
Week 3                                                                                                                      September 8 

TOPIC 1 POST CLASS 
TOPIC 2 PRE CLASS 

 
EVENING LINE-UP 

 
Student presentations & class discussion 
 
Guest speaker:   Stephanie Michele, Founder & CEO, SocialBling 
 “I didn’t select entrepreneurship; it selected me.” 
 
                                         
Week 4                                                        September 15 

TOPIC 2 POST CLASS 
TOPIC 3 PRE CLASS 

 
EVENING LINE-UP 

 
Student presentations & class discussion 
 
Guest speaker:  Steven Myers, Founder & Chairman Emeritus, Steven Myers & Associates 
 “Opportunity recognition.” 
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Week 5                                                                                                                              September 22 

TOPIC 3 POST CLASS 
TOPIC 4 PRE CLASS 

 
EVENING LINE-UP 

 
Student presentations & class discussion 
 
Guest speaker:  Dr. Fresh, Founder & CEO, Dr. Fresh 
 “Entrepreneur to corporate entrepreneur. Are the challenges and opportunities 

similar or different?”  
 
 
Week 6      September 29 

TOPIC 4 POST CLASS 
TOPIC 5 PRE CLASS 

 
EVENING LINE-UP 

  
Student presentations & class discussion 
 
Guest speaker: Mark Friedman, Founder and CEO, Perfect Fitness 
 “When your best strategy is to pivot.” 
 
 
Week 7 October 6 

TOPIC 5 POST CLASS 
TOPIC 6 PRE CLASS 

 
EVENING LINE-UP 

  
Student presentations & class discussion 
 
Guest speaker:  Torin Pavia, Founder & CEO, Arbitech, LLC 
 “Creating a winning culture and hiring great people in an emerging company.” 
 
 
Week 8                                                                                                               October 13                  

                                                                                      TOPIC 6 POST CLASS 
TOPIC 7 PRE CLASS 

 
EVENING LINE-UP 

  
Student presentations & class discussion 
 
Guest speaker:  Amro Albanna, Founder and CEO, QMotions and others 

“Crowd-influenced entrepreneurship. What is it? Fact or fiction? Does it drive 
profitable business models?” 
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Week 9                                                                                                                                   October 20 

TOPIC 7 POST CLASS 
TOPIC 8 PRE CLASS 

 
EVENING LINE-UP 

  
Student presentations & class discussion 
 
 
Guest speaker: Ken Pavia, MMAagents 
 “Growing a business in a new industry segment.” 
 
 
 
Week 10  October 27 

TOPIC 8 POST CLASS 
TOPIC 9 PRE CLASS 

 
EVENING LINE-UP  

 
Student presentations & class discussion    
 
Guest speaker:  Michael Caito, Co-Founder and CEO, Restaurants on the Run 
 “Transitioning from entrepreneur to entrepreneurial CEO.”  
 
  
Week 11                                                              November 3 

TOPIC 9 POST CLASS  
TOPIC 10 PRE CLASS  

 
EVENING LINE-UP 

 
Student presentations & class discussion 
 
Guest speaker:  Rodney Derifield, CEO, EnviroCooler  

“What is the value of patent protection?” 
 
 
  
Week 12 November 10 

TOPIC 10 POST CLASS  
TOPIC 11 PRE CLASS 

 
EVENING LINE-UP 

  
Student presentations & class discussion      
 
Guest speaker:   Lloyd Greif, Founder & President, Greif & Co. 
   “Preparing your business for sale.” 
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Week 13 November 17 

TOPIC 11 POST CLASS 
TOPIC 12 PRE CLASS 

 
EVENING LINE-UP 

  
Student presentations & class discussion 
 
Guest speaker:  Barry Eggers, Partner, Lightspeed Venture Partners 
 “Starting a Silicon Valley venture capital firm, and getting it off the ground.” 
  
  
Week 14 November 24  

TOPIC 12 POST CLASS 
TOPIC 13 PRE CLASS 

  
EVENING LINE-UP 

 
Student presentations & class discussion 
 
Guest speaker: Tal Golan, Founder, Sendio; Bart Greenberg, Partner, Haynes & Boone 
 “Securing outside funding.  The good, the bad and the ugly.”   
 
 
Week 15 December 1 

TOPIC 13 POST CLASS 
RULES OF THE ROAD* 

 
EVENING LINE-UP 

  
Course evaluation 
 
Student insights 
 
Wrap-up.   
 
 
 
 
 
* As a reminder, the Rules of the Road assignment must be submitted in hard copy and concurrently 
posted to Blackboard.  
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Behavior Violating University Standards and Appropriate Sanctions 

General principles of academic integrity include and incorporate the concept of respect for the intellectual 
property of others, the expectation that individual work will be submitted unless otherwise allowed by an 
instructor, and the obligations both to protect one’s own academic work from misuse by others as well as to 
avoid using another’s work as one’s own. All students are expected to understand and abide by these 
principles. Faculty members may include additional classroom and assignment policies, as articulated on 
their syllabus. 

The following are examples of violations of these and other university standards. 

11.11 
A. The submission of material authored by another person but represented as the student’s own work, 
whether that material is paraphrased or copied in verbatim or near-verbatim form. 

B. The submission of material subjected to editorial revision by another person that results in substantive 
changes in content or major alteration of writing style. 

C. Improper acknowledgment of sources in essays or papers. 

Note: Culpability is not diminished when plagiarism occurs in drafts which are not the final version. Also, if 
any material is prepared or submitted by another person on the student’s behalf, the student is expected to 
proofread the results and is responsible for all particulars of the final draft. 

11.12 
A. Acquisition of term papers or other assignments from any source and the subsequent presentation of 
those materials as the student’s own work, or providing term papers or assignments that another student 
submits as his/her own work. 

B. Distribution or use of notes or recordings based on university classes or lectures without the express 
permission of the instructor for purposes other than individual or group study. This includes, but is not 
limited to, providing materials for distribution by services publishing class notes. This restriction on 
unauthorized use also applies to all information, which had been distributed to students or in any way had 
been displayed for use in relationship to the class, whether obtained in class, via email, on the Internet or via 
any other media. (See Section C.1 Class Notes Policy). 

C. Recording a university class without the express permission of the instructor and announcement to the 
class. Recording can inhibit future free discussion and thus infringe on the academic freedom of other 
students as well as the instructor. 

11.13 
A. Any use or attempted use of external assistance in the completion of an academic assignment and/or 
during an examination shall be considered academically dishonest unless expressly permitted by the 
instructor. The following are examples of unacceptable examination behaviors: communicating with fellow 
students during an exam, copying or attempting to copy material from another student’s exam; allowing 
another student to copy from an exam; possession or use of unauthorized notes, calculator, or other 
materials during exams and/or any behavior that defeats the intent of an exam or other classwork; and 
unauthorized removal of exam materials. 

B. Submission of altered work after grading shall be considered academically dishonest, including but not 
limited to changing answers after an exam or assignment has been returned or submitting another’s exam as 
one’s own to gain credit. 
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11.14 
A. Obtaining for oneself or providing for another person a solution to homework, a project or other 
assignments, or a copy of an exam or exam key without the knowledge and expressed consent of the 
instructor. 

B. Unauthorized collaboration on a project, homework or other assignment. Collaboration between students 
will be considered unauthorized unless expressly part of the assignment in question or expressly permitted 
by the instructor. 

11.15 
A. Attempting to benefit from the work of another or attempting to hinder the work of another student. 

B. Any act which may jeopardize another student’s academic standing. 

11.16 
Using an essay, term paper or project more than once without permission of the instructor(s). 

11.17 
Falsification, alteration or misrepresentation of official or unofficial records or documents including but not 
limited to academic transcripts, academic documentation, letters of recommendation, and admissions 
applications or related documents. 

11.18 
Taking a course, any course work or exam for another student or allowing another individual to take a 
course, course work, a portion of a course or exam in one’s stead. 

11.19 
A. Using university computer, network and word processing systems to gain access, alter and/or use 
unauthorized information. 

B. Misuse of university computer systems or access to those systems as articulated by the university’s 
Computing Policies (including improper downloading of material, see F.1) 

11.20 
Fabrication: Submitting material for lab assignments, class projects or other assignments which is wholly or 
partially falsified, invented or otherwise does not represent work accomplished or undertaken by the 
student. 

11.21 
Any act that gains or is intended to gain an unfair academic advantage may be considered an act of 
academic dishonesty. 

11.31 
A. Dishonesty, such as furnishing false information to any university official, faculty member or office. This 
includes, but is not limited to, furnishing false information in academic petitions or requests, financial aid 
documents, student employment documents, financial statements or other documents or intentionally 
evading university officials and/or obligations to the university. 

B. Failing to participate fully and truthfully in university investigations. 

11.32 
A. Conducting oneself in a manner that endangers the health or safety of oneself within the university 
community or at university sponsored or related events. 
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B. Conducting oneself in a manner that endangers the health or safety of other members or visitors within 
the university community or at university sponsored or related events. 

11.33 
Unauthorized entry, presence in or use of university premises, facilities or property. 

11.34 
A. Forgery, unauthorized alteration or unauthorized use of any university document, records, keys or 
instruments of identification, or of documents or records related to functions of the university. 

B. Unauthorized presentation of oneself as a representative of the university for the purpose of gaining or 
attempting to gain privilege, convenience, goods or services. 

C. Possession, manufacture or distribution of false or altered instruments of identification within the 
university community. 

11.35 
Theft (or attempted theft) of property or of services within the university community; possession of stolen 
property regardless of origin; or misappropriation of university resources. 

11.36 
A. Causing physical harm to any person in the university community or at university-sponsored activities. 

B. Causing reasonable apprehension of harm to any person in the university community or at university-
sponsored activities. 

Note: Self-defense is that which reasonably appears necessary, in view of all the circumstances of the case, to 
prevent injury and remove oneself from the situation. 

11.37 
Destroying, damaging or defacing the property of others, whether in the university community or at 
university-sponsored activities or assignments. 

11.38 
Behavior which disrupts or interferes with normal university or university-sponsored activities, including, but 
not limited to, study, teaching, research, officially invited speakers, university administration, public safety, or 
fire, police or emergency services or other authorized activity. (Also see Policy on Free Expression and 
Dissent.) 

11.39 
Failure to comply with directions of university officials acting in the performance of their duties while in the 
university community or at university-sponsored activities, or resisting or obstructing such university officials 
in the performance of their duties, including failure to carry and/or provide upon request appropriate USC 
student identification. 

11.40 
Unauthorized use, possession or dissemination of alcohol in the university community or at university-
sponsored activities. (Also see University Policy on Alcohol and Other Drugs.) 

11.41 
Use, possession or dissemination of illegal drugs or drug-related paraphernalia in the university community 
or at university-sponsored activities. (Also see University Policy on Alcohol and Other Drugs.) 
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11.42 
Behavior which disrupts or interferes with the freedom of expression of others in the university community 
or at university-sponsored activities. (Also see Policy on Free Expression and Dissent.) 

11.43 
Participation in or promotion of a disturbance of the peace or unlawful assembly in the university 
community or at university-sponsored activities as well as violating published USC guidelines regarding 
amplification equipment and noise. (Also see Policy on Free Expression and Dissent.) 

11.44 
A. Engaging in disruptive or disorderly conduct in the university community or at university-sponsored 
activities. 

B. Engaging in a lewd, indecent or obscene behavior in the university community or at university-sponsored 
activities. 

C. Encouraging or permitting others to engage in misconduct prohibited within the university community. 
Failing to confront and prevent the misconduct, notify an appropriate university official of the misconduct, 
or remove oneself from the situation. 

11.45 
Initiating or causing to be initiated any false report, warning or threat, such as that of fire, explosion or other 
emergency in the university community or at university-sponsored activities. 

11.46 
A. Misusing or damaging fire safety equipment or other emergency equipment in the university community 
or at university-sponsored activities. 

B. Failure to evacuate during a fire alarm, whether the alarm is activated falsely, as a drill, or in a genuine 
emergency. 

C. Inappropriate use of flammable substances or equipment, or use of such items without proper 
authorization. 

11.47 
A. Unauthorized use or possession of firearms or replicas, ammunition, explosives, knives, flammable 
substances or other weapons in the university community or at university-sponsored events. 

B. Unauthorized use or possession of fireworks in the university community or at university-sponsored 
events. 

11.48 
Violating rules and regulations pertaining to the operation of bicycles, mopeds and/or vehicles, roller skates, 
rollerblades, scooters and skateboards in the university community property. (Also see F.10 Bicycles; F.11 
Motorscooters/ Motorcycles; F.12 Roller Skates, Rollerblades, Skateboards and Other Coasting Devices.) 

11.49 
Knowingly violating the terms of any disciplinary sanction imposed in accordance with the Student Conduct 
Code. This includes further violations during a period of disciplinary probation. 

11.50 
A. Violating regulations or policies governing residence in university owned or administered property (e.g., 
rules outlined in the USC Housing Contract and Residential Education policies). 
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B. Violating standards or policies established for social greek letter organizations, including but not limited to 
the Greek Recognition Standards. 

C. Violating any policies, rules or regulations of the university including but not limited to administrative 
rules of campus offices. 

D. Violating the Policy Concerning Group Responsibility for Student Organizations (including social greek 
letter organizations). This policy can be found in G.2, or from the Office for Fraternity and Sorority Leadership 
Development and in the Office of Campus Activities. 

11.51 
A. Comments or actions which are individually directed and which are harassing, intimidating or threatening 
or interfere with work or learning, for the person at which they are directed and for a reasonable person. 
(Also see E.1 Discrimination, Harassment and Retaliation; E.2 Sexual Misconduct and the university policy on 
acts of violence, www.usc.edu/policies.) 

B. Photographing, filming, digitally recording, streaming or attempting to capture or stream audio, video or 
other recordings of any individual(s) in the university community in bathrooms, showers, residences, locker 
rooms or other areas where there is an expectation of privacy with respect to nudity and/or sexual activity, 
without the knowledge and consent of all individuals subject to such recordings. This section does not apply 
to surveillance or recording activities authorized by the university or law enforcement entities. 

11.52 
Any act chargeable as a violation of local, state or federal law may be cited as a violation of the University 
Student Conduct Code, whether or not charges are brought by civil authorities, when such act(s) occur on 
university premises, or at university sponsored activities or events, or when such conduct adversely affects 
the university community and/or the pursuit of its objectives. 

11.53 Sexual Misconduct 
This policy prohibits a broad continuum of behaviors, including sexual harassment, sexual assault, sexual 
exploitation, physical assault, stalking, and indecent exposure. For all relevant definitions relating to the 
following code sections, See Section E.2, Sexual Misconduct. 

1. Engaging in any unwelcome sexual advance, request for sexual favors, or other unwanted verbal or non-
consensual sexual conduct or lewd, indecent or obscene behavior, which is sexual in nature, within 
the university community or at university-sponsored activities, when the conduct, has the effect of 
unreasonably interfering with an individual’s academic or work performance or creating an 
intimidating, hostile or offensive academic, work or student living environment. 

2. Sexual touching, fondling and/or groping, including intentional contact with the intimate parts of another, 
causing another to touch one’s intimate parts, or disrobing or exposure of another without 
permission. Intimate parts  may include the breasts, genitals, buttocks, groin, mouth, or any other 
part of the body that is touched in a sexual manner. 

3. Attempted intercourse, sexual contact, sexual touching, fondling and/or groping. 

4. Non-consensual vaginal or anal penetration, however slight, with a body part (e.g., penis, tongue, finger, 
hand, etc.) or object, or oral penetration involving mouth to genital contact. 

5. Sexual exploitation: An act or acts committed through non-consensual abuse or exploitation of another 
person’s sexuality for the purpose of sexual gratification, financial gain, personal benefit or 
advantage, or any other non-legitimate purpose. 

6. Stalking 
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7. Indecent Exposure: Exposing ones genitals in any public place or in any place where there are present 
other persons under circumstances in which one knows or should know that this conduct is likely to 
offend, affront, or alarm. 

8. Dating or Intimate Partner Violence 

9. Retaliation: any act or attempt to retaliate against or seek retribution from any individual or group of 
individuals involved in the investigation and/or resolution of a sexual misconduct or harassment 
allegation, whether as a complainant, a witness, or a potential witness. 

Revised August 2014 

11.54 
Engaging in behavior prohibited by the policy against Hazing. (See 11.61.) 

11.55 
Any act that intimidates or threatens a student, staff or faculty member because of his/her intent to file, filing 
or proceeding with a police, USC Department of Public Safety or Student Conduct incident report or review. 

11.60 Falsification of Financial Aid Information 
The types of information covered by this policy include all documents and information submitted to apply 
for and/or receive need-based financial aid, scholarships and private financing funds. These documents and 
information include, but are not limited to, the following: 

  The Free Application for Federal Student Aid (FAFSA) 

  The Student Aid Report (SAR) 

  The CSS Financial Aid/PROFILE Application and CSS Noncustodial Parent PROFILE Application 

  Enrollment and Housing Form 

  Student and parent federal income tax forms, tax return information and other income 
documentation 

  Documentation of U.S. citizenship or eligible non-citizen status 

  Documentation of housing/living arrangements 

  Academic documents relating to high school diploma or college course work 

  Loan applications, promissory notes and related documentation 

  Specific program applications 

  Federal Work-Study time sheets 

  Any university financial aid forms and related documentation 

  Any written, electronic or verbal statements sent to or made to a university employee regarding the 
student’s financial aid application or other related documents 

The integrity of the documents and the honesty of the information presented through them are critical to 
the financial aid process. Students should be aware that they will be held responsible for the integrity of any 
financial aid information submitted either by them or on their behalf. 

If the university determines that a student or a parent has provided falsified information, or has submitted 
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forged documents or signatures, the following steps may be taken without prior notification to the student 
or parent: 

1. An incident report will be filed with USC’s Office of Student Judicial Affairs and Community Standards 
following procedures outlined in the University Student Conduct Code. Pending resolution of the 
complaint, the Financial Aid Office may restrict the distribution of any further aid to the accused 
student. 

2. If the Financial Aid Office or the student conduct review process finds that a violation has occurred, the 
consequences may include, but are not limited to, the following: 

  The student will be required to make full restitution of any and all federal, state, private 
and/or university scholarship, grant, loan, or work funds to which he or she was not entitled. 

  Until full restitution is made, all federal, state and university funds will be withheld from the 
student, including all funds disbursed in past or in current semesters. 

  No arrangements will be made with the Cashier’s Office or Collections Office on the student’s 
behalf to settle an account. The student will be responsible for all charges incurred on the 
student’s account because of the loss of federal, state or institutional financial aid funds. 

  If the student is determined to be ineligible for financial aid, based on a basic eligibility 
criterion, no further federal, state or university funds will be awarded to the student in any 
future terms of enrollment at the university. 

  The student may become ineligible for future participation in some or all financial aid 
programs for a minimum of one year or longer. In some cases, the student will not be eligible 
to receive funds from that program in any future terms of enrollment at the university. 

  The student will not be awarded funds to replace those lost because of dishonesty. 

3. In addition to any consequences directly related to the student’s financial aid, the student may be 
assigned disciplinary sanctions as described in the Student Conduct Code (11.80). 

4. As required by federal and state law, the USC Financial Aid Office will report any infraction to the 
appropriate office or agency. These include, but are not limited to, the U.S. Department of Education 
Office of the Inspector General, state agencies or other entities that may take whatever action is 
required by federal and state law. In this report, the Financial Aid Office will describe in detail the 
incident, the response of the Financial Aid Office and any additional actions taken by or pending 
with the university. 

Revised July 2013. 

11.61 Hazing 
The University of Southern California expects that all members of the university community will observe and 
fully comply with the State of California Education Code requirements on hazing. In addition, all students are 
expected to adhere to related regulations set forth by their respective inter/national, regional or local 
organizations and university policies concerning practices commonly referred to as hazing. It is the 
responsibility of the officers of organizations to be informed of all the regulations and to see that they are 
brought to the attention of the rest of the membership. 

I. Excerpt from the State of California Education Code 
32051. No student, or any other person in attendance at any public, private, parochial, or military school, 
community college, college, or other educational institution, shall conspire to engage in hazing, participate 
in hazing, or commit any act that causes or is likely to cause bodily danger, physical harm, or personal 
degradation or disgrace resulting in physical or mental harm to any fellow student or person attending the 
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institution. 

The violation of this section is a misdemeanor, punishable by a fine of not less than one hundred dollars 
($100) nor more than five thousand dollars ($5,000), or imprisonment in the county jail for not more than 
one year, or both. 

II. Prohibition of Hazing 

The University of Southern California’s policy with respect to hazing prohibits any students from engaging 
collectively or individually in any of the following practices as a part of any programs or general activities. 
This list is intended to provide examples of hazing. As it is impossible to anticipate every situation that could 
involve hazing, this list should not be considered to be all-inclusive. For clarification of this hazing policy and 
what activities are included, contact the Office of Student Judicial Affairs and Community Standards, the 
Office for Fraternity and Sorority Leadership Development, or the Office of Campus Activities. 

1. All forms of physical activity not a part of an organized athletic contest and not specifically directed 
toward constructive work. 

2. The application of foreign substances to the body. 

3. Such activities as scavenger hunts, which result in illegal activity, pledge ditches, kidnaps and the like. 

4. Depriving students of sufficient sleep (eight consecutive hours per day minimum). 

5. Not providing decent and edible meals (no unusual combinations or preparation, colored foods, etc.). 

6. Depriving students access to means of maintaining a normal schedule of bodily cleanliness (including a 
minimum of one shower per day). 

7. Forcing, coercing or permitting students (a) to eat or drink foreign or unusual substances such as raw 
meat, salt water, onions, etc, 

8. Nudity or forcing or allowing students to dress in a degrading manner. 

9. Forcing, coercing or permitting students to drink excessive amounts of any substance, including alcohol, 
water, liquids, foods, cinnamon, peppers or other substances. 

10. Branding any part of the body. 

11. Psychological hazing, which is defined as any act or peer pressure which is likely to: (a) compromise 
the dignity of any student affiliated with the organization, (b) cause embarrassment or shame to any 
student affiliated with the organization, (c) cause any student affiliated with the organization to be 
the object of malicious amusement or ridicule, or (d) cause psychological harm or substantial 
emotional strain. 

III. Procedures for Dealing with a Hazing Incident 
Anyone with information about a hazing incident, which violates university policy has a responsibility to 
report it to the Office of Student Judicial Affairs and Community Standards, the Fraternity and Sorority 
Leadership Development staff, Campus Activities or the Office of the Vice Provost for Student Affairs. 

IV. Loss of Recognition and Probation for Student Organizations 
Following a proved allegation of hazing, individual members and officers of the organization may be subject 
to disciplinary action by the university, up to and including suspension and permanent dismissal from the 
university. Additionally, the student organization may lose its recognition/registration. Loss of 
recognition/registration may begin immediately after a decision finding hazing is finalized. In order to regain 
recognition/registration a student organization may be required to suspend activities such as: 
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  recruitment of new members 

  changes in membership status 

  social functions 

  officer elections 

  participation in voting groups of associated organizations (e.g., student assemblies, Interfraternity 
Council, Panhellenic Council, etc.) or participation in their sponsored events 

  participation in intramurals and accumulation of award points 

  use of university facilities, including office space, meeting space or residence 

  all operations of the student organization 

  Internet access (email and Website) 

The restoration of recognition will be followed by a period of probation for the organization. Probationary 
status for the organization may include some of the limitations imposed during suspension and may also 
involve projects, programs and/or other criteria to be met by the organization. These stipulations will be 
designed to promote positive development of the organization. 

Please refer to section 11.00 Behavior Violating University Standards and Appropriate Sanctions for 
additional information. 

Revised August 2013. 

11.71 Violation of any other requirement set out in this chapter of SCampus on university policies is a 
violation of the Student Conduct Code. 
Revised August 2013. 

11.80 Sanctions 
Sanctions for violations of the university Student Conduct Code are assessed appropriately for the cited 
violation. Sanctions will be considered in light of students’ entire conduct records at the university and will 
be designed to hold students accountable for their actions and the resulting or potential consequences of 
such actions, to promote the educational well-being of students and to protect the educational environment 
of the university and the safety of its community. 

All academic integrity violations will result in an academic consequence. Failure to comply with the terms of 
any imposed sanctions may be considered an additional violation. 

When a student’s enrollment is cancelled as a result of disciplinary action resulting in marks of “W” on the 
student’s academic transcript, the university’s policy is not to refund tuition or fees for the cancelled 
enrollment. 

One or more of the following sanctions may be imposed for violations of university regulations. 

11.81 
Expulsion from the University: Permanent termination of student status. A permanent notation will appear 
on the student’s transcript. The student will be excluded from all classes, seminars and programs; will not be 
allowed to participate in any university-sponsored activity; may not receive a USC degree; and is barred from 
university premises. If the expulsion becomes effective during a semester for which the student currently is 
enrolled, the student’s enrollment will be cancelled by the university resulting in marks of “W” for the 



BAEP 553 Cases in New Venture Management       Fall 2014          Professor Mednick           Page 21 
  

enrolled courses on the student’s academic transcript. 

11.82 
Suspension from the University: Termination of student status for a specified but limited period of time. 
During the period of suspension, the student will be excluded from all classes, seminars and programs; will 
not be allowed to participate in any university-sponsored activities; and is barred from university premises. A 
restriction will be placed prohibiting the student from performing any registration transactions during the 
period of suspension. The restriction will not be removed, and the student will not be allowed to perform 
registration transactions, until the stated period of suspension has expired and all disciplinary obligations 
have been met. A notation will appear on the student’s academic transcript indicating the dates of 
suspension. Upon earning a degree from the university, the suspension notation may be omitted from the 
transcript at the sole discretion of the university. In some cases, suspensions may be permanently noted on 
the transcript. During the period of suspension, the student may not complete academic work elsewhere 
that may be counted toward the completion of a USC degree. 

Violation of the conditions of suspension, university policies or regulations during the period of suspension 
may be cause for further disciplinary action, usually in the form of expulsion from the university. Normally 
after the suspension, the student will be on disciplinary probation for a specified period of time. If the 
suspension becomes effective during a semester for which the student currently is enrolled, the student’s 
enrollment will be cancelled by the university resulting in marks of “W” for the enrolled courses on the 
student’s transcript. 

11.83 
Interim Suspension/Action: The Vice Provost for Student Affairs or designee may initiate interim suspension 
or action against a student or organization pending disciplinary proceedings whenever there is evidence 
that the student or organization poses a substantial threat to the safety or well-being of members of the 
university community, to property within the university community or when a student or organization poses 
a continuing threat of disruption or interference to normal university life or functions. A student or 
organization subject to interim suspension or action will be given prompt written notice of the charges and 
the opportunity for a review within 15 days of the notice, unless a later date shall be mutually agreed upon 
by the accused student or organization and the Office of Student Judicial Affairs and Community Standards. 

A. Interim Suspension: Exclusion from all classes, seminars and programs; prohibition of participation in 
university-sponsored activities; and exclusion from university premises. 

B. Interim Action: Includes, but is not limited to, exclusion from university housing or a specified portion 
thereof, or from other specified activities or areas of the campus as set forth in the written notice of Interim 
Action. 

11.84 
Revocation of Admission: The student loses admitted status to the university. The student may not continue 
enrollment or enroll for future semesters and may not receive a USC degree. Normally, revocation of 
admission precludes the student from the opportunity to apply to or be admitted to any program at the 
university in the future. A permanent notation will be made on the student’s transcript indicating that 
admission was revoked and the date of the action. If the revocation of admission becomes effective during a 
semester for which the student currently is enrolled, the student’s enrollment will be cancelled by the 
university resulting in marks of “W” for the enrolled courses on the student’s academic transcript. 

11.85 
Revocation of Degree: The student loses the right to claim the degree as earned. Posting of the degree will 
be removed from the student’s transcript, and a permanent notation will be made on the transcript 
indicating the revocation, the degree involved and the date of the action. 
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11.86 
Dismissal from an Academic Unit: Permanent termination of the student’s right to enroll or participate in the 
classes, seminars and/or programs of a specific academic unit, school or department. 

A. Undergraduate Students: Dismissal from a specific undergraduate academic unit shall not prevent 
undergraduate students from enrolling in other university academic units. Normally after dismissal from an 
academic unit, the student will be on disciplinary probation for a specified period of time. 

B. Graduate Students: Students who have been dismissed from a specific graduate academic unit may not 
enroll in other graduate programs unless they have gained formal admission to such programs. 

11.87 
Removal from an individual course or section of a course. Removal precludes the student from participation 
in and attendance of the course or section, or any of its sessions. In multiple section courses, the student will 
not necessarily be allowed to transfer to another section. 

11.88 
Grade Sanctions: Any disciplinary grade reduction including, but not limited to, grades of “F” for a course, a 
reduced grade for a course, grades of “F” or zero credit for assignments, or reduced credit for assignments. In 
cases where a student has registered for a course on a Pass/No Pass basis and the student is found 
responsible for an academic violation, a letter grade may be assigned. See Appendix A for university 
recommendations. 

11.89 
Disciplinary Probation: Indicates that the student has engaged in unacceptable behavior and may be 
required to report to the Office of Student Judicial Affairs and Community Standards and meet specific 
conditions related to the violation during the probationary period. Additionally, the student is given written 
notice that any further violations of university policies may result in more severe sanctions such as removal 
from university housing, suspension, dismissal from an academic unit or expulsion from the university. 

11.90 
Warning: Written notice to the student that continued or repeated violations may be cause for further 
disciplinary action, normally in the form of disciplinary probation, suspension or expulsion. 

11.91 
Restitution: Reimbursement for damage to university property or for misappropriation of university property 
or services may be imposed in combination with other disciplinary action where appropriate. The student 
may be required to make reimbursement to the university for property damages incurred as a result of a 
violation of this code. Such reimbursement may take the form of monetary payment or appropriate service 
to repair or otherwise compensate for damages. Restitution may be assigned for minor damage to the 
property of individuals or groups within the university community, but adjudication of student discipline 
usually will defer determination of significant restitution to other appropriate processes. 

11.92 
Restriction or Loss of Computing Privileges: Consequences for violation of the University Computing Policies 
or violations involving use of university computing services may include: 

A. Restrictions placed on the use of university computing resources that may include prohibition of access to 
particular facilities or resources (e.g., Resnet), or limits placed on the use of university computing resources 
(e.g., restriction to use for specified academic work only). 

B. Loss of privilege of using university computing resources for any purpose, including academic work. Loss 
of privilege may be temporary or permanent. 
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11.93 
Organizational Sanctions: All residential and non-residential organizations, clubs and similar organized 
groups are responsible for compliance with university rules and regulations. Upon a determination that the 
group has encouraged violations or did not take reasonable steps as a group to prevent violations of 
university rules and regulations, the group may be subjected to permanent or temporary removal of 
recognition/registration, social probation, denial of the use of university facilities or other appropriate 
sanctions (see Policy Concerning Group Responsibility for Student Organizations). 

11.94 
Other Sanctions: Other sanctions may be imposed instead of or in addition to those specified in the above 
list. Examples include but are not limited to: university housing reassignment or removal, restrictions upon 
or denial of driving privileges on campus, prohibition of student leadership opportunities, counseling, 
community service work, research projects, seminars, classes or other educational experiences deemed 
appropriate. Certain sanctions also may be assigned as “deferred” under appropriate circumstances (e.g., 
deferred removal from housing, deferred suspension from the university, deferred loss of organizational 
recognition). 

Revised August 2014. 
 


