Global Executive MBA Program Schedule (GEMBA IX)
June 27 – July 1, Theme 6B, Global Business Environment and Strategy 
Professors Baizhu Chen and Carl Voigt
All assigned readings and cases for all the week's sessions need to be read and studied before the first session at SJTU. Focus on reading and being prepared to discuss the cases!  
June 27, Thursday
7:30 - 8:30
Breakfast

8:30 - 9:45
Finance Session 1 - Professor Chen

Topic: Price of Labor - Better Future Job Market?
The goal of this session is to understand the factors determining wages and employment, as well as unemployment. Are we seeing a better job market in the future? What cause labor shortage in China? What is the impact on manufacturing firms in China? Why labor shortage and unemployment co-exist at the same time? 

Required Reading:


Notes on Production Function and Productivity

“Investors Seek Asian Options to Costly China,” The New York Times, June 18, 2008

“Paradise Reconsidered,” China Economic Review, May, 2011
“The Baby-Boom Boom”, Federal Reserve Bank of St. Louis, National Economic Trends, March 2001

9:45-10:00
Break

10:00-11:15
Finance Session 2 - Professor Chen

Topic: How to Achieve Higher Productivity and Long Term Growth?


The goal of this session is to deal with one of the most important questions in macroeconomics – what determines the long-run rate of growth of the economy, and how to improve productivity? Productivity is tied to living standard. Long term growth matters to the continuous improvement of income. We will draw implications both from a standard neoclassical growth model and the new growth models.


Required Reading: 


Notes on production function and productivity



Krugman, “The Myth of Asia’s Miracle”, From Paul Krugman’s website, 1994

 (You can also download it from 


http://media.ft.com/cms/b8268ffe-7572-11db-aea1-0000779e2340.pdf)

“Dreaming with BRICs: The Path to 2050,” Goldman Sachs, Global Economics, paper 99 

http://www2.goldmansachs.com/ideas/brics/brics-dream.html

“Dream on?” the Economist, July 21, 2012

11:15-11:30
Break

11:30-12:45
Topic:  Global Strategy: Fundamentals, Concepts, Models, and Frameworks

Sessions 1 & 2 will focus on introducing the topic of global strategy.  We will begin with an overview on the unique and difficult challenges of competing globally.  We examine various definitions of a global firm; identify underlying motivations for going global; describe the challenges that face global firms; and, identify various configurations of global strategy and structure.

During sessions 1 & 2 we will introduce several frameworks for global strategy making.  The first is a very simple but powerful global analytical framework for making global strategy decisions.  It is creatively called the “Radio Model” for use of four letters: WBMH.  All business must effectively answer four compelling questions when considering expanding globally.  Those questions are: WHY go global, what can/will your enterprise BRING or BUILD as you cross national borders, what will you likely MEET when you enter the new global market, and HOW do you plan to do it.  The second is the 3 A’s (arbitrage, adaptation, and aggregation) framework from our text by Ghemawat.

Additionally in our first two sessions, we will examine these trade-offs in the context of various types of competitive strategies adopted by firms to take advantage of competing in multiple markets.  We will define four types of world-wide competitive strategies/organizations - international, multi-domestic, global, and transnational. For each strategy we will examine relative advantages and disadvantages and evaluate the extent to which it enables the firm to achieve efficiency, responsiveness and learning.

Required Reading: 

· Ghemawat, Chapters Introduction & 1, and 4-5

· Anil K. Gupta and Vijay Govindarajan, “Managing global expansion: A conceptual framework”, Business Horizons, March-April 2000.

· Siegel, Introduction to Global Strategy

Case:  BRL HARDY: GLOBALIZING AN AUSTRALIAN WINE 

The Hardy case is framed around two key product launch decisions faced by Christopher Carson, Managing Director of BRL Hardy Europe and Steve Millar, Managing Director of the parent company, BRL Hardy Ltd, Australia’s second largest wine producer.  The decisions that these individuals make will shape not only the company’s future strategy but also the organization model and the management approach it takes in its fast-growing global business.  More importantly, Hardy cannot make these decisions in a vacuum.  The global wine industry is changing in very substantive ways.  New challenges to the "old world" wine makers are coming from not only Australia but also South America and even South Africa.

The BRL Hardy case will allow us to talk in general terms about the broad generic approaches companies typical take when going global.  These include an international strategy, multidomestic strategy, global strategy and a transnational strategy.  It will also help us understand the management challenges of operating a global corporation that must deal with tensions between headquarters and local subsidiaries and the lessons for successful global expansion.
Please read the case closely and prepare answers to the following questions:

1. What were the reasons for BRL Hardy’s competitive success in the wine industry in Australia? 
2. What were BRL Hardy's primary motives for international expansion? 

3. What is the source of the tension between Stephen Davies and Christopher Carson?  How effectively has Steve Millar handled their differences?

4. Should Millar approve Carson’s proposal to launch D’istinto?  Why or why not?

5. What recommendations would you make to the organization concerning the conflicting proposals for Kelly’s Revenge and Banrock Station?  What would you decide to do as Carson?  As Davies?  As Millar?

6. What type of strategy/configuration do you think is best for BRL Hardy as it continues to expand globally?

12:45-1:30
Drive to Schindler
1:30-3:00
Schindler Visit
3:00 – 3:30
Drive to site

3:30 – 5:00
Global Strategy Sessions 1 & 2 continued - Professor Voigt

Topic:  Global Strategy: Fundamentals, Concepts, Models, and Frameworks



Continued
Provide recommendations on the Distinto venture and the Banrock versus Kelly’s Revenge decision.  What should top management of BRL Hardy do?  Support your recommendation with strategic, economic, and organizational logic. 
June 29, Friday
7:30 - 8:30
Breakfast
8:30 - 9:45
Finance Session 3 - Professor Chen 


Topic: Comparative Advantages of a Nation, and WTO
This session discusses the politics of trade and the practices of protectionism. We will bring in the concept of comparative advantage, and relate the principles of the WTO. The discussion will demonstrate the importance of trade policies in company strategies. 

Required Reading:

Notes on Determination of Trade Patterns

“A New World of Export to China,” Forbes, Nov. 16, 2011
http://www.forbes.com/sites/forbesleadershipforum/2011/11/16/a-new-frontier-for-exotic-exports-to-china/ 
“A Chance to Get Down to Business,” The Economist, July 14, 2012 

“Goodbye Doha, Hello Bali,” The Economist, Sept. 8, 2012

9:45 -10:00
Break
10:00-11:15
Finance Session 4 - Professor Chen
Topic: Business Cycles and Policies


The goal of this session is to understand short run fluctuations of an economy. We will compare two schools of thoughts that result in two orthogonal approaches to deal with economic slowdown. Both fiscal and monetary policies will be examined.    


Required Reading: 


Notes on Comparison of Keynesian and Classical Economics


Notes on Money, Inflation and Interest Rates


Notes on a Simple Neoclassical Model and Keynesian Model

11:15 -11:30
Break

11:30-12:45
Global Strategy Session 3 – Professor Voigt

Topic:   Competitiveness and Market Opportunities: Frameworks for Comparing Economies

In session 3 will explore different approaches to determining which foreign economies offer the greatest opportunities as markets for products and services, as locations for sourcing supply chains, and as places for investment.   We begin by examining a framework that attempts to explain why firms from certain nations dominate specific industries. This framework was developed by Michael Porter (1990) and is commonly referred to as the "National Diamond". In the first session, we will understand the conceptual arguments in this framework. In the second afternoon session, we will apply this framework to the Indian Software Industry.
Please bring your laptop to this session.

Required Readings:

· Michael E. Porter, "The competitive advantage of nations”

· www3.weforum.org/.../WEF_GlobalCompetitivenessReport_2010-11.pdf
· www3.weforum.org/docs/WEF_GlobalEnablingTrade_Report_2010.pdf

This article by Michael Porter, one of the world’s leading strategic thinkers, has become a classic in the area of global strategic thinking.  Based on a four-year, ten-nation study of the patterns of competitive success in leading countries concludes that companies achieve competitive advantage through acts of innovation.  A nation's capacity to innovate is affected by four broad attributes, the "diamond" of national advantage: 1) factor conditions; 2) demand conditions; 3) related and supporting industries; and 4) firm strategy, structure, and rivalry.  Based on this analysis, government and companies should act as catalysts and challengers, but not get directly involved in competition.
We will broaden our focus to examine other data sources which facilitate comparisons of different economies.  Two important sources are reports prepared by the World Economic Forum.  They provide global comparisons of the relative competitiveness of different economies (Global Competitiveness Report) and the degree of market opened (Enhancing Trade Report).  Please familiarize yourself with these reports for our class discussion.  Additionally there are other reports, the Doing Business in (X) Country by the World Bank and the International Finance Corporation that we should also consult
12:45–1:45
Lunch

1:45 - 3:00
Global Strategy Session 4 & 5 - Professor Voigt
Topic: Analyzing the Global Business Environment: Similarities and Differences Across Countries

Sessions 4 & 5 will focus on examining how similarities and differences in global regions, and countries, such economic, demographic, cultural, political differences, and differences in institutional contexts influence international business activity.  We will introduce a series of analytical frameworks which have proven useful for analyzing the global and national environments, and which allow us to make first cuts at global strategy problems.  By applying these frameworks which help identify broad differences, we will be able to move to the fine grained analysis necessary in order to make recommendations to specific companies seeking to do business in countries within those regions.

We will introduce what has become called the “CAGE” Framework which is a useful approach to assessing how similar and/or different global markets are to the domestic markets of firms.  Greater distance inevitably increases costs, risks, and imposes time delays on foreign market entry plans.  Learning how to understand and mitigate these distances is critical for the success of global expansion.  We will also examine other frameworks for determining the feasibility of global markets for entry.  These will include Porter’s Diamond of National Competitive Advantage, Political Risk analysis, and the PEST framework and institutional differences analysis.
Required Readings:

· Ghemawat, Chapter 2

· Note on Political Risk Analysis



Case:  GRUPO BIMBO

Grupo Bimbo, a leading global player in the baking industry, has expanded into China while at the same time undertaking initiatives to makes its US and South American operations more profitable.  The Bimbo case will allow us to analyze the company’s entire global strategy.  How our main focus will be on the challenges of how to best adapt to differences in the basic institutions of markets and differences in consumer preferences across as well as within economies.

1.
Why is Grupo Bimbo much less profitable in Brazil and the US than in its home market, Mexico?


2.
How would you propose to address the challenges that Grupo Bimbo faces in Brazil?  How would you raise profitability?  Be specific about which actions you would take and which problems those actions would solve.


3.
How would you propose to address the challenges that Grupo Bimbo faces in the United States? Be specific about which actions you would take and which problems those actions would solve.


4.
Should Grupo Bimbo be in China?  Why, or why not?  If Grupo Bimbo continues its expansion in China, what (if anything) would you change about their strategy there?  It is useful to ask what they are actually doing in China in the first place.

3:00-3:15
Break

3:15-4:30
Global Strategy Sessions 4 & 5 continued - Professor Voigt
Topic: Analyzing the Global Business Environment: Similarities and Differences Across Countries  -  Continued

What changes, if any, should Grupo Bimbo make to its global strategy in order to be more successful internationally?  What changes should they make in the US market?  What changes should they make to improve profitability in Brazil?  Should they remain in China, and if so how should they pursue long-term profitability?

4:30 – 6:00
Pub

June 30, Saturday
7:30-8:30
Breakfast
8:30-9:45
 Global Strategy Session 6 & 7 - Professor Voigt

Topic: Creating Global Competitive Advantages 

In Sessions 6 & 7 we address directly the issue of how to create, develop and exploit global competitive advantages.  In a very real way global competitive advantages are similar to domestic competitive advantages.  Essentially a firm must create a defensible position in which it can earn profits, and that it can protect against imitators, or it must build competencies that enable it to out- perform rivals in terms of cost efficiencies, or consumer willingness-to-pay.  We will make much out of Ghemawat’s 3 As framework of arbitrage, adaptation/ replication and aggregation across global markets.  In this session we will also introduce the heptagon of global competitive advantage.  The framework focus attention on different sources of global advantage: national differences, economies of scale, economies of scope, economies of replication, global learning, global flexibility, and government and non-market strategies.

Required Reading

Ghemawat, Chapters 3 & 4-7



Case:  The Globalization of CEMEX
This case describes the global expansion of CEMEX, a Mexican cement manufacturer.  The evolution of a modest Mexican cement manufacturer into a global leader in the industry is a tremendous success story.  The purpose of the case is to unpack how CEMEX has been able to expand its global presence with such remarkable success.  While other firms often compromise profits for growth, CEMEX has not had to make this trade-off.  The information in the case provides for a rich analysis of how CEMEX has managed to modify the industry landscape while also improving their internal capabilities and resources.  

Please read the case closely and prepare answers to the following questions:

1. What are the benefits that CEMEX has derived by expanding across national boundaries?  More broadly, how can cross-border activities add value in an industry as apparently localized as cement?
2. How specifically has CEMEX managed to outperform its leading international competitors in the cement industry?  Please focus on comparing it with Holderbank, which is the other large competitor principally focused on cement.  What do this comparison and the other data in Exhibits 4-8 suggest about the competitive game being played out among the major internation competitors?  Does CEMEX have a global competitive advantage?
3. What accounts for the sequence in which CEMEX entered foreign markets?  How do the markets it has entered recently compare with the markets that it entered early on?  How far will its competitive advantage travel—India, Brazil, China?
9:45-10:00
Break

10:00-11:15
Global Strategy Sessions 6 & 7 - Professor Voigt
Topic: Creating Global Competitive Advantages – Continued
4. What recommendations would you make to CEMEX regarding its globalization strategy going forward?  In particular, what kinds of countries should it focus its future expansion on?
Prepare a spreadsheet based on Exhibit 4 of the case which compares CEMEX’s financial performance with the other global cement MNCs; specifically, Holderbank.  (Hint:  Divide the numbers by the number of tonnes of cement produced so that the numbers are comparable).

11:15-11:30
Break

11:30-12:45 
Joint class – Professors Chen & Voigt


Topic: Assessing Global Market Attractiveness

This joint session will focus our attention on the challenge of analyzing global markets.  Global markets differ considerably from one another.  Differences between markets present firms with challenges but they also offer firms new opportunities if exploited carefully.

Case:  
TYSON FOODS: ENTERING CHINA (A) MSB Case 00107

TYSON FOODS: ENTERING CHINA (B) MSB Case 00207

(Please be sure to access the supplemental materials available with this case.  They will be posted online.)
Tyson Food International is a NYSE listed fortune 500 company headquartered in rural Arkansas. Tyson is interested in moving abroad. In the session, students are required to make the strategic decisions for Tyson Food. Students need to identify the market to enter, the pros and cons of different entry options, and to formulate a winning business strategy in the new market. 
Please read case A closely and prepare answers to the following questions:

1.
Should Tyson expand its presence in China beyond its current export activities?


2.
What should be the focus of Tyson’s business in China?  Chicken? Pork? Or beef? Or a combination of these?  Should Tyson seek to enter all protein markets in China?  If so, should Tyson produce them all at same time, or sequence it enter over time?


3.
How large is the protein market in China?  Estimate market size and profit pools.  How aggressively should Tyson pursue a position in the protein market in China, if at all?


4.
What are the most important considerations that Jim Rice should focus on when entering China?  Apply the CAGE framework to the China protein market.
12:45-1:45
Lunch
1:45 – 3:00 
Finance Session 5 - Professor Chen
Topic: Inflation – Long run and short run
We have three goals to achieve in this section. The first is to explain the causes of inflation, both in the long run and short run. The second is to show how inflation and unemployment are related. The third is to discuss the value of gold.


Required Reading: 


“On the Origin of Species,” The Economist, August 18, 2012
“Schools Brief: A Cruise around the Phillips Curve,” The Economist, February 19, 1994

“Store of Value,” The Economist, July, 2010

3:00-3:15
Break

3:15-4:30
Finance Session 6 – Professor Chen
Topic: What Drove Housing Prices before the Crash? – Balance of Payment Account, and Global Capital Flow
The goal of this session is to discuss the balance of payment account and to explain the trade balance. We want to provide a unified explanation for the U.S. trade deficit and low global long term interest rates, which may explain the global housing price increase in mid-2000. This topic serves as the basis for discussion on currency movements. 


Required Reading: 


Notes on National Income and Balance of Payments Accounts

“Anatomy of Thrift,” The Economist, September 22, 2005

“The Global Saving Glut and the U.S. Current Account Deficit,” April 14, 2005, Remark by Ben Bernanke at the Homer Jones Lecture, St. Louis
http://www.federalreserve.gov/boarddocs/speeches/2005/200503102/default.htm 
July 1, Sunday
7:30-8:30
Breakfast
8:30-9:45
Finance Session 7 - Professor Chen

Topic: Foreign Exchange Market

The goal of this session is to discuss important rules governing the foreign exchange market. We will also compare different types of foreign exchange rate regimes and discuss constrains on domestic monetary policies.


Required Reading: 



Notes on FX and Parity Conditions



“Instant Returns,” The Economist, October 5, 2006

“The Big Mac Index – Calories and Currencies,” the Economist, July 28, 2012

“The Weak Shall Inherit the Earth,” The Economist, Oct.6, 2012
9:45-10:00
Break

10:00-11:15
Finance Session 8 - Professor Chen

Topic: Currency Crises, the Choice of Central Bank, RMB 

“Markets to the Rescue,” The Wall Street Journal, October 13, 1998

 “China’s Yuan: The Next Reserve Currency?” Bloomberg BusinessWeek, May 26, 2009 http://www.businessweek.com/globalbiz/content/may2009/gb20090522_665312.htm?chan=top+news_top+news+index+-+temp_top+story
“The Rise of the Yuan – Turning from Green to Red,” the Economist, Oct. 20, 2012

11:15-11:30
Break
11:30 – 12:45
Finance Session 9 – Professor Chen


Topic: Currency Crises, the Choice of Central Bank, RMB 

12:45-1:45
Lunch
1:45-3:00
Global Strategy Sessions 8 & 9 - Professor Voigt
Topic:  Global Market Entry Strategies: Alternatives, advantages, disadvantages and evaluation criteria

In Sessions 8 & 9 we begin by assuming skills in country and global market analysis, an understanding of the logic implicit in creating sustainable global strategies and global competitive advantages, and moves on to consider the logic behind global market entry decisions.  Put differently, in these sessions we assume that questions of global market potential (“Which global markets to enter?”), and choice of global strategy (“What global strategy should be adopted?”) have been answered, and focuses on how the global market should be entered.

We will draw heavily on organizational economics (agency theory and transaction cost analysis) to answer the question of which global mode of entry is most appropriate, and “where the efficient boundaries of firms should be.”  An entire array of entry options is available to firms contemplating global entry.  These can range from simply arms-length exporting arrangements to green-field investments in wholly-owned foreign subsidiaries, and everything in between.  There is an array of cooperative organizational arrangements that fall between arms-length market contracts and organizations that fully-internalized and manage all relevant transactions.  Cooperative organizational arrangements like joint ventures and strategic alliances have become increasingly popular since the mid-1980s.  Most firms have moved beyond seeing global entry decisions as a dichotomous choice between exporting or wholly-owned foreign subsidiaries.  We now see as common place long-term contracting, joint ventures, strategic partnerships, cooperative alliances, and virtual organizations.  

Market entry decisions in a global context are more complex than domestic decisions.  Political risks must be considered.  The economic logic behind a mode of entry decision may recommend one particular organizational arrangement, but political risk considerations may recommend another.  A deep understanding of the effectiveness of local institutions (or the presences of institutional voids) is crucial to mode of entry decisions.  We will directly consider the costs (and risks) and benefits of each alternative mode of global entry.  

Case
LINCOLN ELECTRIC
(Please note that you read this case previously in Theme 3B.  I am reassigning this case so we can build on it and go deeper)

The case describes Lincoln Electric’s business strategy and incentive system, and discusses the global strategy choices the company faces going forward. Lincoln Electric is deciding whether a strong push into India should be the next step in the company’s globalization. The company has enjoyed increasing success in China as a result of its aggressive expansion through both a joint venture and a set of majority-owned plants. The company is deciding how it could apply the lessons of its China experience, as well as its experience across Asia, Europe, and Latin America, to India.  First of all, should Lincoln Electric own a manufacturing operation in India? If yes, Lincoln Electric could enter the Indian market by acquisition, by joint venture, or by building a new plant on its own.  If the company were to enter by acquisition, it is unclear what type of valuation to apply to any of the Indian incumbent companies. If the company were to enter by joint venture, the question would be:  How could Lincoln ensure its ability to make key business decisions? If the company were to build its own plant, the question would be:  Will the cost of starting from scratch be more than sufficiently compensated by the total control the company would enjoy?
Please read the case closely and prepare answers to the following questions:

1.
Put yourself in CEO John Stropki's shoes. Should Lincoln Electric expand into India by investing in a major production facility there?

2.
If you were to expand into India, would you enter through acquisition, a greenfield site, or some type of joint venture? Which factors would inform your decision among these entry mode choices?

3.
In which countries is Lincoln Electric likely to be most successful or least successful? Why? How would this guide your own choice of where to place Lincoln Electric's production facilities abroad? 

4.
When Lincoln Electric goes to India and other countries, what factors should determine how much it adapts its core incentive pay-for-performance management practices to local labor market norms? Should Lincoln Electric follow the adage “when in Rome, do as the Romans do,” or should it seek to always replicate the recipe behind its success in the home plant in Cleveland?

3:00-3:15
Break

3:15-4:30
Global Strategy Sessions 8 & 9 - Professor Voigt
Topic:  Global Market Entry Strategies: Alternatives, advantages, disadvantages and evaluation criteria – Continued
How should Lincoln Electric enter India?  Give the pros and cons of the different alternatives under consideration by Lincoln’s management.  What do you recommend and why?   

July 2, Monday
7:30-8:30
Breakfast

8:30-9:45
Global Strategy Sessions 10 & 11 – Professor Voigt
Topic:  Managing and Organizing Global Enterprises

In Sessions 10 & 11 we will focus our attention on the management and organization of multinational enterprises.  The complexities of managing and leading multinational enterprises are immense, and should not be underestimated.  With increases in size, geographic dispersion, and product (service) portfolio the problems of designing and managing an efficient organization become exceptionally challenging.  Simply put, structure and organizational design should follow strategy.  However, having said that, once a company has put in place an organizational structure, as it were, a way of doing things, the enterprise’s administrative heritage constrains strategic choice.

At the heart of the problem we need to address is how firms should, given their choices of global strategy (arbitrage-based, adaptation-based or aggregation-based), configure and coordinate their internationally dispersed value chains.  We will review how global enterprises have historically attempted to organize efficiently, and move to a discussion of how best practice is changing as the world of global business changes.  During this session we will examine the roles of global business unit managers, country managers, global functional managers, and global corporate executives.

Required Reading: 
Bartlett and Ghoshal, “What is a Global Manager?”

Ghemawat, Chapter 8
Case: United Cereal:  Lora Brill’s Eurobrand Challenge

The United Cereal case describes a launch decision for a new cereal product in the disguised company United Cereal’s European organization. But it soon becomes clear that this decision facing Lora Brill, European VP, could have major strategic and organizational implications of UC as it is widely known. 

The case focuses on two important decisions facing Brill:

– 
Strategically, should Healthy Berry Crunch become the company’s first Eurobrand and be introduced in a coordinated manner Europewide?

– 
Organizationally, should she create Eurobrand Teams to implement her proposed Eurobrand concept?

Please read the case closely and prepare answers to the following questions:

1. 
As Lora Brill, United Cereal’s European VP, would you authorize Jean-Luc Michel’s request to launch of Healthy Berry Crunch in France?

2. 
What do you think of Brill’s Eurobrand proposals? Should she authorize the launch of Healthy Berry Crunch as the Eurobrand? What concerns do you have? How would you resolve them?

3. 
How might United Cereal implement your recommendations? What do you think of the Eurobrand Team proposal?

9:45-10:00
Break
10:00-11:15
Global Strategy Sessions 10 & 11 – Professor Voigt
Topic:  Managing and Organizing Global Enterprises - Continued
Offer United Cereal recommendations for its global strategy.  What are the management and organizational implications of your recommendations?

Session 11 will also give us a chance to review our module on Global Strategy.
11:15-11:30
Break

11:30-12:45
Finance Session 10 - Professor Chen
Topic: European Crisis
The goal of this session is to integrate what we have learnt to analyze the causes and solutions of the European Debt Crisis. 

Required Reading:

“Why the Euro Is Doomed in 4 Steps,” http://www.theatlantic.com/business/archive/2013/03/why-the-euro-is-doomed-in-4-steps/274470/
“Currency Disunion – Why Europe’s Leaders Should Think the Unthinkable,” the Economist, April 7, 2012
12:45-1:45
Lunch

1:45-3:00
Finance Session 11 - Professor Chen (joint???)
Topic: Case - Goodbaby International 
3:00-3:15
Break

3:15-4:30
Summary and Faculty Evaluations - Professors Chen and Voigt
4:30

Theme 6B ends
